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TELECOMMUNICATOR CERTIFICATION COURSE 

CURRICULUM COMMITTEE MEETING 

Cary Police Department 

Cary, NC 

August 28, 2014 
 

 

Susan Gillis called the meeting to order at 10:05 a.m. She welcomed everyone and introduced new 

members. She provided those present with several handouts: Agenda, Telecommunicator 

Certification Course Revision Committee meeting minutes (November 10, 2011), Telecommunicator 

Certification Course topics (Orientation and Overview of Emergency Services), 2012 In-Service 

Telecommunicator Training topic (The Telecommunicator’s Role in Officer Safety).  Darlene Jackson 

called the roll. 

 

Members Present      
 

Crystal McDuffie, NC State University Police APCO International (available by phone)  

   

Lisa Reid, Fayetteville Police Department 

Karen Phillips, Cary Police Department 

Connie Gartin, NC State Highway Patrol 

Jackie Ezzell, Pender County Sheriff’s Office 

Beverly Deans, NC Community College System 

JoAnna Cumbo, NC State Bureau of Investigation 

Joshua Legan, Wake County Sheriff’s Office 

 

Staff Present 
 

Autumn Hanna, Sheriffs’ Standards 

Matthew Boyatt, NC Department of Justice 

Susan Gillis, NC Justice Academy 

Jennifer Fisher, NC Justice Academy 

Gary Dudley, NC Justice Academy 

Darlene Jackson, NC Justice Academy 

 

 

Old Business 
 

The last meeting held by this Committee was November 10, 2011 at the Cary Police Department, 

Cary, NC.  Members were provided a copy of the last meeting minutes for review.  Connie Gartin 

made a motion to accept the minutes as written.  Karen Phillips seconded.  Motion carried. 

 

New Business 
 
Overview of Emergency Services (hours reduction) 

 

Consideration to reduce the number of hours for the Overview of Emergency Services block currently 

at 9 hours was presented.  Connie Gartin agreed with shortening the number of hours for this block of 

instruction. 



 2

 

In 2012, there was an in-service training topic, The Telecommunicator’s Role in Officer Safety, and 

suggested that the reduction of hours in Overview of Emergency Services from 9 hours to 5, and add 4 

hours to the new topic, with 1 hour for demonstrations.  Connie Gartin stated that most police 

departments are not doing fire and rescue.  So, that’s a good reason to shorten the block. 

Traditionally, the Academy’s training consists of K9 demonstrations, fire truck participation, and 

requesting UNC Air land on the grounds, although it is not always available.  This helps the students 

understand landing zones.  Ms. Gillis opened the floor for discussion to received feedback about if 

the Committee feels it has value and wants to keep it.  It is required in the block – to see equipment as 

it becomes available.  Josh Legan added that he felt it was good to give an overview of what each 

agency’s responsibilities are, but with a lot of agencies going to the national academy and doing the 

EMD, they get exposure to that when going through those classes.  Jennifer Fisher added that it may 

provide some exposure that they may not have access to and the demonstration with the radios with 

the fire equipment on, and how difficult it may be to understand.  Ms. Gillis stated that it does add 

value because they (telecommunicators) do not see what is going on in the field and when they can 

actually talk to the responders and get a feel of what they are going through, it does help bridge the 

gap and help them realize why it is being studied.  Ms. Gillis’s recommendation is to reduce it to 4 

hours, with 1 hour of demonstration.  Ms. Deans added that she felt it was a critical component and 

helps to bridge the gap.   

 

Ms. Gillis reviewed The Telecommunicator’s Role in Officer Safety: 

 

First objective, “Appraise the telecommunicator’s role in officer safety,” starting on page 6, contains 

the 5 Ws about getting the information to the officer, what to get, and more specifically, the 5 Ws.  

This currently is in the “Call Reception” block.  Recommendation that this be stricken so there is no 

duplication.   

 

Page 8:  Material under “2. Avoiding deadly mistakes” is found within the current TCC basic 

curriculum.   

 

Page 10:  “Making assumptions” – A portion of this content is found in “Call Reception” and 

“Broadcast Techniques” but feels it is covered well in this material and is worthy of being repeated.  

“Succumbing to distractions,” which are huge in a telecommunications center will be kept, as well as 

“Communicating with each other within the communications center” discusses making sure channel 

1 knows what channel 2 is doing – keeping the flow of information together.   

 

Material begins on Page 11:  “Heightened Dangers” – The three calls where officers are most injured 

or killed:  Domestic violence, warrants, and traffic stops (objective 2 – starting on page 11, B.).  This 

area goes into specifics about the location, telephone numbers, injuries – who is involved, suspect 

information, drug/alcohol, location checks – making sure that the information CAD provides is 

actually being verbalized to the officer over the radio, so they don’t have to stop and check – other 

units responding, traffic stops, unknown risk/known risk, felony stops – provides more information 

that is in the current curriculum for “Broadcast Techniques.”  Consider traffic flow, pedestrians, road 

conditions, illumination, visibility to oncoming traffic, and then escape routes.  Material will help the 

telecommunicator think about the environment around the officer; placing themselves in that 

location.  Calling in a stop is basic information.  Reason for the contact/reason for the stop:  Either 

traffic-related, suspicious activity, or criminally-related; criminally-related falls into the known stops, 

or felony stops.  There is a video that was produced for this block of instruction, so it can be 

implemented.  The instructor note indicates that the video provides a visual of what takes place as the 

officer is on the scene during the long silences on the radio.  Calling in a stop, as the known-risk stop 
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– felony stops are different from “routine” traffic stops.  And, for that reason, Ms. Gillis feels that this 

information should be included.   Serving warrants – any warrant could become high risk. Lesson 

plan includes the history of the offender – making sure that the telecommunicator is thinking about 

the mindset of the offender as well.  Suspect information – very pertinent with returning military 

members, PTSD, etc.  Recommends adding material for DCI as far as what is important for the 

telecommunicator to check; however, does not feel that it needs to be a mini-DCI class.  Ms. Gillis 

asked for recommendations, directing toward JoAnna Cumbo, but expanded that she was looking to 

include a brief overview of DCI, CJLEADS, and NCAWARE.  JoAnna Cumbo added that her 

perspective would be making sure that they understand what the rules are.  Some agencies use 

CJLEADS and her concern is that it doesn’t give stolen vehicle, or hot file information, and some 

agencies do not understand what they are not seeing; the danger is in what you don’t see.  These three 

systems are good tools, but only for their specified use.  There needs to be a correlation between 

NCAWARE, DCI, and CJLEADS since they contain common data that is displayed differently and 

updated at different times among the three systems; some updated real-time, some 48 hours old, some 

not there at all.  Ms. Gillis asked if Ms. Cumbo would be willing to draw up a draft; Ms. Cumbo 

agreed to do it.  Another area for consideration includes sovereign citizens.   

 

Page 27:  Brief description of NCAWARE.  Ms. Gillis asked Ms. Cumbo to review and advise a 

recommendation of what is most important as it relates to telecommunications training.   

 

Page 29:  Radio Protocol and Field Unit Safety (D) 1. and 2. is taken straight from the Broadcast 

Technique block.  Recommendation to strike material to prevent duplication.   

“3. Professionalism – a) Vigilance – Telecommunicators are often the key to an officer’s safe and 

successful outcome on calls, traffic stops, and other incidents.  Take the time to study officer safety 

and survival tactics.”  Material gives the telecommunicator an edge, to let them know that they are 

important and that they are a part of the officer’s safety – it’s not just the officers that need to be 

vigilant for officer safety.  Keep the “Knowledge” and “Support” material as well.   

 

Ms. Gillis recommended adding the following information: 

 

• Radio Demeanor and Broadcast Techniques – Training Objectives 2 and 3 

 

2.   “Discuss factors that affect communication between telecommunicators and field units 

while maintaining professional control.”  This objective discusses disagreements and 

managing radio traffic.   

3.  “Compare and contrast the differences between law enforcement, fire, and EMS radio 

traffic.”  Ms. Gillis inquired if the Committee would like to add this material to Officer Safety 

or Overview of Emergency Services.  Some telecommunicators may dispatch for all three 

hazards.   

4.  Remove altogether since it is already addressed in Radio Broadcast Techniques block. 

 

Ms. Gillis recommended merging the blocks of Telecommunicator’s Role in Officer Safety – deleting 

objective 1 and keeping 2 and 3.  Adding Radio Demeanor and Broadcast Techniques – training 

objectives 2 and 3 material; keeping the hours the same at four (4). 

 

Concern:  Ms. Gartin expanded on the weapon section (5 Ws), adding that there are other weapons 

besides handguns.  Recommends expanding on the notes regarding additional weapons (kitchen 

knife, baseball bat, tire iron, ax, shovel, etc.) and get away from focusing on handguns.   

Ms. Cumbo inquired if it is allowable to include the previous year’s line-of-duty death and include 

personal stories with their faces; making a tremendous impact.   
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Discussion was held surrounding the Shawn Blaton and Trooper Bobby Coggins incidents and using 

the material in training.  Mr. Matthew Boyatt will look at the legal concerns associated with possibly 

obtaining permission to use the tapes/audio for the Telecommunicator Certification Course.  Ms. 

Gartin will check with the NC State Highway Patrol regarding the Coggins and Blanton incident tape 

releases as well. Also recommended was the addition of Officer Fisher’s statement detailing the 

incident, and the audio associated with it.  The video/audio waiver currently used in BLET, with a 

few revisions, is being considered for adoption. 

 

Overview of Emergency Services contains strikethroughs and revisions. Text contained in a lighter 

font behind the strikethrough portions is being recommended for addition.  Material that was deemed 

not important for the telecommunicator to know was stricken, for be considered for removal by the 

Committee.   

 

Beginning with page 10:  The number of agencies in North Carolina has been updated as well as their 

mission statements for consideration.  Material was also updated, such as FEMA, description of 

EMS, definitions, and Triage section with color codes. 

 

Pages 42-44:  Removing 2 ½ pages of Emergency Medical Dispatch information.   

 

References and endnotes of where the material being proposed is located were updated.  Ms. Fisher 

provided a handout as part of her recommendation that asks the students to identify what agencies 

they know exist – local, state, and federal.    

 

Ms. Gillis recommends providing the block(s) of instruction to the members that is pertinent to their 

expertise for recommendation of revisions.  Committee members agreed. 

 

(BREAK) 

 

Telecommunicator Course Revision Policy was reviewed, explaining what a minor and major 

revision entails.  Police, procedure, purpose were noted.  Membership was reviewed due to the 

number of new members on the Committee.  Autumn Hanna added that the members are encouraged 

to notify Ms. Gillis if they find something that does not align with Rules.  Ms. Gillis informed the 

members that the Course Management Guide can be found online, and provided members with a 

copy, if wanted.  “Telecommunicator Certification Course Lesson Plan Correction & Revision Form” 

was provided to the members.  Ms. Gillis advised that it is also online and should they find needed 

revisions, please complete and send it in. 

 

Copies of each block were provided to each member.  If there is a strikethrough, Ms. Gillis is 

recommending that the information be deleted.  Highlighted items are being recommended to be 

retained but updated.  The only block that was an exception was Orientation, which contains only 

two recommendations.  And, then Introduction to Communications contains only a few 

recommendations.  Members were encouraged to review the material.  

 

#1 – Orientation with handout:  Recommended addition to page 14: 

 

“4. The hiring agency should then submit your application to the Sheriffs’ 

Standards Division for certification as a permanent or temporary, full-time or 

part-time, telecommunicator within ten days of the date of hire.  Every person 

performing the duties of a telecommunicator and who is under the direct 
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supervision and control of the sheriff shall meet the certification requirement 

process.  Every person performing the duties of a telecommunicator and who is 

not under the direct supervision and control of the sheriff may be appointed by 

the employing entity for purposes of obtaining certification.  [Ref. 12 NCAC 

10B .0103(15) and .0401(b)]” 

 

Ms. Gillis suggested adding the form as a handout.  Ms. Hanna recommended adding a link to 

the lesson plan instead, since the form is updated periodically and the most current form will be 

online.  Ms. Fisher suggested adding the link as an instructor note for the instructor to obtain 

prior to class. 

 

Page 19:  Contact information for Sheriff Standards to be updated. 

 

Resources are outdated and needs to be updated.  Ms. Fisher suggested getting away from date 

stamping documents; instead using “most current version of _______.” 

 

#2 – Introductory Topics for the Telecommunicator:  Recommended change on page 8 

(strikethrough/delete): 

“However, whatever the specific response, there is also activated a non-specific 

response which is independent of the cause. For example: The woman, who is told that 

her husband suddenly died, suffers a terrible mental shock. If, sometime later, he 

walks into the room alive and well, she experiences extreme joy. The specific results 

of the stress are opposite, but the non-specific effect on the body is the same.
i
” 

 

Page 10:  change text order for 3. First sentence …. “…..bleeding ulcer, burnout, death.”  Ms. 

Gartin recommends that “diabetes” should be removed, and replaced with “other medical 

complications.” 

 

Page 16:  k) Relaxation techniques:  “medication” should be “meditation” 

i) Talk:  “talk” recommended to be changed to “communicate” (which is done in 

various forms – journals, letters, EAP, etc.) 

 

#3 – Telecommunications Systems and Equipment:  Recommended changes to pages: 

 

*Next Generation Technology – page 1 with training objectives was distributed.  Ms. Gillis 

asked the members to review the material and provide feedback on what they feel should be 

included in the Telecommunications Systems block. 

 

Recommended changes are contained on pages: 

 

# 13, “The radio system” 2. a) – strike all text except for the first sentence 

# 14 - 15, (2) “Radio frequency spectrum” – delete all text  

# 15, “VHF/UHF” (to be addressed)   

# 16, (3)(b) “Trunked” regarding VIPER – Students need to know the kinds of systems.  

Consider adding information about VHF/UHF under the (3)(a) “Conventional” section  

# 17, “Data Transmission System”- does this section need to be renamed?  Maybe consider 

“Data Exchange.”  Ms. Fisher recommended checking the task analysis to make sure the 

information matches; c) “Computer Aided Dispatch (CAD),” (1) change to read 

something like make sure you are using landmarks, etc.  

# 20, “(d)” – strike entirely. 
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Ms. Lisa Reid recommended to include ETC (inaudible) for Next Generation for handling 

nonconventional emergency calls as part of the definition, explaining what it is all about – 

gearing up toward being ready to receive and handle nonconventional emergency calls.  

Discussion was held about adding text to landline.  Ms. Gillis asked if there was the possibility 

of being able to receive documentation about the call received via landline by Fayetteville that 

can be included in the lesson plan.  Ms. Reid advised she had the call.  Ms. Gillis asked Mr. 

Josh Legan to look at the radio section and contribute recommendations. 

 

Ms. Gillis handed out the remaining blocks of the curriculum providing instructions that the 

strikethrough material was being recommended for removal, while the highlighted areas were 

being recommended for updating.  She asked that the members review the materials and 

provide her with feedback.  Ms. Gillis advised that the Committee would hold another meeting 

to review and vote on the proposed revisions. 

 

TOPIC ASSIGNMENT:   
 

Ms. Cumbo asked for consideration of doing the “track changes/comment feature” when making 

recommendations/revisions so that all members can see what is being commented.  This will allow 

for other members to review the thoughts behind the change/recommendation and add their 

comments as well. The Committee members were in agreement with using the feature during 

this revision process. 
 

Orientation – Susan Gillis, Autumn Hanna 

Introductory Topics – Susan Gillis 

Telecommunication Systems – Josh Legan 

Civil Liability – DOJ 

Interpersonal Communications – Jennifer Fisher *She will use the one in BLET as a starting point, as 

well as the one Ms. Gillis wrote for 2015 in-service that can be used as a reference guide. 

Overview of Emergency Services – Jennifer Fisher, Jackie Ezzell *Ms. Fisher will send out her 

recommended revisions that were discussed during this meeting to be used as a starting point. 

Officer Safety (to be proposed) – Susan Gillis 

Communication Resources – JoAnna Cumbo 

Call Reception – Lisa Reid 

Broadcast Techniques – Connie Gartin, Karen Phillips 

 

Other Business 
 

Autumn Hanna 

 
The only teaching hours that count towards instructor renewal for Telecommunicator for Sheriffs’ 

Standards general telecommunicator instructor are hours taught in the 47 hour certification course.   

Discussion was held whether to consider petitioning the Sheriffs’ Commission to allow 

telecommunicator in-service classes count toward instructor renewal.  The argument could be made 

that because there are less classes, and the classes are shorter, it’s harder for telecommunicator 

instructors to get their 12 hours every three years.  The Committee had to decide if they would like 

Ms. Gillis to go before the Commission and ask.  Committee members advised that they would 

like Ms. Gillis to make the request. 
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Civil Liability 

 
This block will be revised by Joy Strickland.  An attorney will be writing/revising the material. She is 

looking at having a generic block of instruction for Civil Liability, and then adjust each block of 

instruction for the specialty within.  Civil Liability will have a generic template, and then information 

would be added specifically for each “topic;” detention, telecommunicator, BLET, etc.   

 

Officer Safety (proposed block) 
 

Officer Safety would be a new block of instruction that would require an Administrative Code 

change.  It would be easier to add this material to another block than to add an entirely new block.  

Ms. Hanna advised that it would take approximately 18 months to get full approval for the material.  

Ms. Gillis then suggested adding it to Broadcast Techniques.  Discussions ensued among the 

committee members and Ms. Hanna with regards to which would be the best route to take in this 

matter.  It was determined that a new block of instruction, Officer Safety, would be added to the 

curriculum.  Ms. Beverly Deans proposed the idea of merging Officer Safety with Overview of 

Emergency Services and not create a new block; create a new section within the Overview of 

Emergency Services block, removing what you don’t want.  Committee members agreed with the 

recommendation of merging the material.   
 

Ms. Hanna advised that it would still require a new test to be written based upon the changes being 

made.  Rewriting the test will take a little time; however, should not take as long as proposing a rule 

change.   

 

*Crystal McDuffie disconnected from the call before the end of the meeting. 

 

Next Meeting 
 
The next meeting is scheduled for Tuesday, November 18, 2014 at 10:00 a.m. at the North Carolina 

Justice Academy, Salemburg campus, with a working lunch being coordinated with Ms. Cumbo.  Mr. 

Gary Dudley advised that the academy staff will take care of the drinks, coffee, and paper products. 

 
Ms. Jennifer Fisher made a motion to adjourn.  Ms. Lisa Reid seconded.  Motion carried.  Meeting 

adjourned at 12:10 p.m. 

 

 

 
Submitted by:       Date: 

 

Janet Dunn       September 12, 2014 

 

 

Corrected by:       Date: 

 

Janet Dunn       November 6, 2015 

 

 


